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On Lake Minnetonkg

(Work Session discussion times ate approximate)

1. 6:00 — 2019 GOALS, PRIORITIES, & PROJECTS

2. 6:45 — FEBRUARY MEETING SCHEDULE DISCUSSION

3. 6:50 — MISCELLANEOUS

4. 6:55 — ADJOURN
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SPRING PARK

On Lake Minnetonkg

2019 City of Spring Park Priorities & Projects

2018 Priorities for City Council
¢  Asset management plan.

o Use findings to prioritize projects on the capital improvement plan.
e Wilkes Park playground.
e Comprehensive plan.
e Shoreline Drive redevelopment.
® Rental ordinance discussion, adoption, & implementation.

2018 Priorities for City Staff

® Comprehensive code recodification.
® Continued enforcement of outdoor storage violations.
® Resident guide.
® Records retention & file organization.
© Document imaging & storage.
0 Otganize existing policies, contracts, variances, & conditional use permits.
0 Discard old files & documents that are no longer needed per the State retention schedule.

Capital Projects Scheduled for 2019
* Shorcline Drive ADA improvements in coordination with County mill and overlay project.
¢ Wilkes Park playground improvements.
¢ City Hall maintenance and accessibility projects.
¢ Sunset Drive pedestrian/biking lane.

Capital Projects 2020 — 2025

® Infrastructure improvements per asset management plan.
¢ Public wotks facility.
® Tennis and basketball courts.

Long-term Items We Should Be Thinking About

¢ Infrastructure upgrades.

® Private sanitary sewer service line inflow and infiltration policy.
¢ Public works contracting and potential facility.

¢ Shoreline Drive redevelopment opportunities.

¢ Housing stock conditions.



